Product Management
@ Belnet




Agenda

* Product Management @ Belnet

* What's in it for you

» Connectivity: Evolution 40Gbps-100Gbps
* Needed input on:

 Study: Antispam Solution
 Study: Belnet & GEANT Cloud Solutions
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Why Product Management

6/14/2019

How the customer

explained it

How the Project
Leader understood it

How the Analyst
designed i

How the Programmer
wrote it

How the Business
Consultant described it

How the project
was documented

What operations
installed

How the customer
was bhilled

How it was supported

What the customer
really needed

Product Management




Why Product Management

Vhat the customer
really needed

All teams aligned to
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Why Product Management :

* From Technology-driven organization to Market-driven

Technology push vs. Market pull
Technology push

- G20+ G-

Market pull (demand pull)

Asanrch 8 Expressod
» * HMarketing * Markat
Mead

Belne

dedicated connectivi
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Why Product Management g

o= Microsoft

amazon

Google

4X) Hsee P

PayPal

https://www.productschool.com/blog/product-management-2/top-companies-to-work-for-as-a-product-manager-in-2019/ Be:alne:t
vity
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Product Management @ Belnet

* Identify your problems and needs
« Solving market problems

* How:
* Dedicated Product Management team
* Governance framework & process
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PRODUCT
MANAGEMENT
Governance Framework 1.4




Product Management @ Belnet
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DELIVERABLES
Idea on a page
Brief description
Source of idea
Market example

HANDOVER
Gate 1 PPT

MILESTONES
Product Board:
Go /Nogo

'y

Input new product / service idea

6/14/2019

02 Feasibility

PRODUCT PLA

DELIVERABLES
Short bizz case
Desk research
Potential anal.
Personas
Channels
Competitors
Suppliers
Reality check
The 5 questions

HANDOVER
Gate 2 PPT

MILESTONES
Product Board:
Go /Nogo
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DELIVERABLES
Extend bizz case
Market analysis
Customer buy in
Interviews
Ask for commits
Reality check
The 5 questions
Potential pricing
ROl evaluation
SWOT analysis
BN added value
Endowment?
Opty, cost, risk?

HANDOVER
Gate 3 PPT

MILESTONES
Product Board:
Go /Nogo

Product Management
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DELIVERABLES
Product reqs. doc
Market reqs.
Technical analysis
Buy in mid manag
Planning (initial)
Timeline POC
Lifecycle study
Initial GtM plan
Channel selection
Legal constraints
GDPR constraints
SLA impact

Initial T&Cs

Build or Buy?
Product name

HANDOVER
Gate 4 PPT

MILESTONES
Product Board:
Go /Nogo

DEVELOPMENT PRODUCT MARKETING
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DELIVERABLES
POC creation
Feedback loops
Budget checks
Planning checks
PRD alignment
Change manag.
Legal checks
SLA/PLA creation
Friendly user test
Bug hunting

Bug fixing

HANDOVER
Gate 5 PPT

MILESTONES
Product Board:
Go /Nogo
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DELIVERABLES
GtM planning
Communication
Kick-off event
Update website
Create collateral
AM/TA training
Build FAQ
Confirm pricing
Update pricelist
Internal kick-offs
Key account visit

HANDOVER
Gate 6 PPT

MILESTONES
Product Board:
Go / No go
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DELIVERABLES
Yearly reviews
Transaction. NPS
In depth reviews

Lifecycle manag.
Monthly KPis
PLC changes
Active monitor.
EOL decision

HANDOVER
Gate 7 PPT

Product Change Request (PCR)

Belnet

dedicated connectivity




What's in it for you?

* Objective:

* Provide solutions that match your needs and those of the whole Belnet
community

* During Market Research:

 Provide feedback/ your view on network infrastructure and associated
services topics >> your voice / view is important !

* During Co-Creation:

 Possibly be involved during PoC and your feedback could be included

Belne
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Evolution to 40Gbps-100Gbps :

SPEED
LIMIT

0
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Antispam and Cloud solutions :

* Internal study started to identify exact needs and problems
encountered on:

* Antispam solution

* Cloud Solutions — new GEANT tender:
* Do you have a Cloud strategy?
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Antispam Solution

« \We are studying the requirements to update/replace the current
Antispam Solution

*\We need your input on problems and needs that you are currently
facing related to Antispam solutions
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Cloud Solutions

» We are studying and identify requirements for new Cloud Solutions at the
Belnet Community

* GEANT already has a Cloud Catalogue which will be replaced by a new
tender with extended offering in 2020-Q1

* GEANT Cloud already offers you:
* Reduced prices
» Use the services directly, without running your own tender / call-for-competition.

» We need your input on problems and needs related to Cloud solutions

Belnet 7

dedicated connectivity
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Next step :

* Visits / VC will be scheduled in coming weeks to discuss these topics
with you
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Thank you
for your tention.







